
Appendix A: Specification 
 
Introduction 
 
Witton Lodge Community Association (WLCA) are currently progressing negotiations with Birmingham 
City Council regarding the possible asset transfer of Erdington Public Baths, which has been vacant 
since its closure in 2014. Applications to The Greater Birmingham and Solihull Local Enterprise 
Partnership (GBSLEP) have provided funds for RIBA stages 1 & 2 and an ongoing Future High Streets 
Fund is intended to support the refurbishment of the building and its transformation into an ‘enterprise 
hub’. 
 
The purpose of this brief is to clarify the services required by WLCA to develop the ‘enterprise hub’ 
concept further, achieve planning approval for the proposed redevelopment and complete all necessary 
architectural services to complete the construction up to building handover. 
 
 
Background 
 
A site visit and initial concept study was undertaken in late 2019 to explore possible future uses for the 
building that would support the needs of SMEs through ‘coworking’ and flexible tenancy types for local 
businesses. The outcomes from discussions between WLCA, Axis Design Architects and other 
stakeholders, as well as site visits to precedent studies were combined in the concept proposal provided 
during the EOI stage. This represents the initial definition of business case and client requirements set 
out by the RIBA Plan of Work Stage 0. 
 
An initial refurbishment budget estimate was also undertaken by Greenwood Projects, recommending a 
capital construction cost of approximately £2.32m plus prelims, details of which are included in Appendix 
D. 
 
In addition to the concept study, a bid application to the ERDF Sustainable Urban Development (Low 
Carbon and Environment) call in Greater Birmingham and Solihull has been undertaken, recommending 
investment in substantial reductions to operational and embodied carbon emissions through the use of 
renewable energy technology and the reduction in oil-based construction materials. 
 
Initial estimates submitted at the outline application stage propose an additional capital cost of 
approximately £450k plus prelims, details of which are included in Appendix E. 
 
For the purposes of this submission, tenderers intending to measure fee proposals as relative to 
expected contract value should assume a construction cost estimate of £3.2m inc prelims @ 15% 
 
 
 
Objectives/Project Program 
 
The objective of this commission is to assemble the appropriate design team to critically evaluate and 
improve this initial study alongside more detailed business planning, then complete further design 
development to undertake pre-application discussions with the local authority; followed by the standard 
service required to achieve full planning approval, detailed technical information, tender and 
construction. 
 



Service proposals are required for the following RIBA PoW stages: 
 

RIBA Plan of Work Proposed program Fee proposal 

1 Preparation + Brief 
2 Concept Design 

August 2020 - November 2020 Fixed fee: £37,000 + VAT 
+ £12k survey costs 

3 Developed Design November 2020 - Jan/Feb 2020 (supporting 
planning determination period) 

TBC by tenderer 

4 Technical Design  December 2020 - June 2021 TBC by tenderer 

5 Construction 
6 Handover and Closeout 

June 2021 - June 2022 TBC by tenderer 
 

 
Funding for stages 1 & 2 has been secured and is declared above. Tenderers are requested to confirm 
their acceptance of this fee and provide proposals for the remaining stages in the table in Appendix F. 
 
Tenderers should note the proposed program dates required to satisfy funding requirements and develop 
fee and resource proposals accordingly. 
 
Note: the appointed lead designer will be required to recommend survey types and services required to 
assess the existing building using the budget described above 
 
 
Key outcomes 
 
The appointed design team will be required to undertake a full design service (based on the stages 
described above) using traditional construction procurement, with particular emphasis on the following 
requirements unique to this project: 
 

1) Collaboration with client and relevant stakeholders regarding the strategic analysis of future 
building users and possible tenants, appraising and re-evaluating the work completed in the initial 
concept study; including recognition of social and economic impacts experienced by communities 
following the COVID pandemic 

2) Analysis and recommendations for the care and retention of the architectural heritage of the 
building, as well as its social history and role within the community memory 

3) Integration of low carbon design recommendations developed to secure additional funding under 
ERDF Sustainable Urban Development call. This will include operational reductions through 
whole roof photovoltaic panel installation (using technology such as ‘solar tiles’), heat pumps, 
improved ventilation, commercial scale battery storage and car charging points; as well as 
embodied carbon reductions via the extensive use of natural materials such as wood fibre, cork 
and green roof installation. 

4) Rapid and overlapping project program elements to ensure hand over of building in June 2022. 
 
 

  
 
 
 
 



Appendix B: 
 
Assessment Criteria 
 

Each Quality response will be marked out of a maximum score of 10 using the following scale and then                   
converted to a percentage, with a score of 10 resulting in the maximum percentage possible per                
question.  

 

Score Description 

0-1 Unacceptable The information required is either omitted or fundamentally fails to          
demonstrate and evidence that the requirements in the area being          
measured will be delivered in accordance with the tender/contract         
documents. 

2-3 Poor The information submitted has insufficient evidence to demonstrate        
assurance that the requirements in the area being measured will be           
delivered in accordance with the tender/contract documents. 

4-5 Fair The information submitted provides some evidence to demonstrate how         
the requirements in the area being measured will be delivered in           
accordance with the tender/contract documents but contains minor        
omissions. 

6-7 Acceptable The information submitted satisfactorily evidences and demonstrates how        
the requirements in the area being measured will be delivered in           
accordance with the tender/contract documents and is satisfactory in most          
respects and there are no major concerns. 

8-9 Very Good The information submitted provides very good evidence to demonstrate         
how the requirements in the area being measured will be delivered in            
accordance with the tender/contract documents and any concerns are         
identified and addressed.  

10 Excellent The information submitted provides excellent and strong evidence to         
demonstrate how the requirements in the area being measured will be           
delivered in accordance with the tender/contract documents, a full and          
robust response with no concerns.  

 
 
  



Appendix C: 
 
Program 
 
____ see attached program chart ____ 
 
 
 
Appendix D: 
 
Budget estimate - prepared by Greenwood Projects  
 
____ see attached estimate document ____ 
 
 
 
 
Appendix E: 
 
ERDF low carbon submission extract 
 
____ see attached submission extract ____ 
  



Appendix F: 
 
Fee proposal 
 
Tender submissions should return a fee proposal for each team member, compiling the costs of each 
stage using the following form: 
 
 

RIBA Plan of 
Work Stage 

Arch SE QS M&E Env. 
design1 

Total 

1 + 2      £37,0002 

3       

4       

5 + 6       
 

 
 
 
Fees stated above to be ex VAT, but inclusive of all expected expenses and travel costs. Any proposed 
exclusions to be stated below. 
 
Notes: 
 
1. SBEM / environmental design analysis input could be combined with M&E specialism if proposed 
team member offers both roles 
2.allocated budget declared to all tenderers, assumed accepted by return of tender - to include work up 
to including development to planning pre-application submission plus all liaison required to confirm 
outcome 
 
 
 
Any proposed savings or additional services / costs you wish to highlight should be detailed below: 
 
 
…………. 
 
 


